


GOOD SHEPHERD CATHOLIC PARISH (GSCP) 
FINANCE COUNCIL MEETING 
Mary Nieland Center, St. Bernard School, Breda, IA 
October 23, 2024 
6:00 pm


PRESENT: Fr. Roder, Ann Schmitz, Kassie Wernimont, Becky Vonnahme, Joe Behrens, Cindy Lawler, Russ Riesenberg and Erin Sundrup

ABSENT: Joel Dentlinger and Julie Eich

1. Prayer was led by Fr. Roder.

2. Becky called the meeting to order at 6:08pm.

3. Minutes of the previous meeting (9/18/24) were sent out to everyone on September 20, 2024, via email.  A revised version was sent out via email on September 23rd after Fr. Roder noted some things that needed to be revised.  There were no questions, comments, changes or omissions noted at tonight’s meeting.

Ann made a motion to approve the minutes of the September 2024 meeting.
Kassie seconded the motion.
All approved.

4. Financial Reports
a. There were no questions regarding the financial reports.

Becky made a motion to accept the Financial Reports.
Erin seconded the motion.
All approved.

5. Old Business
a. Annual Financial Report to Parishioners
i. Cindy asked if the revised draft sent out to council members on October 18, 2024, was okay for release to parishioners.  There were no additions or corrections so it was decided that this is the final draft and can be disseminated to parishioners.  (see attached)
b. Mowing of St. Augustine and Our Lady of Mt. Carmel cemeteries
i. Father Roder had suggested at the last meeting that the two churches should receive money from their respective cemetery funds that would go toward the St. Augustine past school debt and the OLMC tuckpointing project.  Prior to the meeting, Cindy checked to see what has been paid out for the mowing of the St. Augustine cemetery in the past as well as what has been paid for mowing of the St. Bernard and St. John cemeteries over the past two years.  The average spent per summer was $5000.
ii. The council discussed moving money from the St. Augustine and OLMC cemetery funds to the General Fund since volunteers complete the mowing for these two cemeteries.  
Joe made a motion to take $5000 from the St. Augustine Cemetery fund for mowing in 2024 to pay towards the St. Augustine past Kuemper assessment and $15,000 from the OLMC Cemetery fund for mowing in 2022, 2023 and 2024 to go toward the tuckpointing project.  (The $15,000 figure is $5,000 per year for the past three summers that volunteers have been mowing the cemetery.)
Kassie seconded the motion.
All approved.
c. RFP FOR SALE OF ST. BERNARD SCHOOL BUILDING
i. No one has reached out to Cindy or Becky for an RFP, but the deadline isn’t until Dec. 1st.
ii. The City of Breda reached out to Becky a couple of weeks ago informing her that the school is zoned as residential.  The city will not do “spot zoning” which involves rezoning a small piece of land to a different use than the surrounding area.
d. ST. BERNARD ENDOWMENT WITH AMERIPRISE
i. Cindy let the council know that a check for $19,000 was received from the St. Bernard Endowment from Ameriprise.  The money will be sent to Kuemper for the GSCP assessment.
ii. The paperwork has been completed so that the Endowment will now be under the Good Shepherd EIN.
iii. Becky reiterated that this is not truly an endowment fund, it was not set-up as an Endowment.  
e. CLEANOUT OF ITEMS IN THE ST. AUGUSTINE SCHOOL
i. A small group of Kuemper students are working on this, they plan to sell the items on the day of the special Mass and raffle drawing at St. Augustine on November 17th.
f. DEVELOPMENT DIRECTOR
i. Father Behm from St. John Paul II Parish in Carroll recently sent Fr. Roder an email outlining his suggestions on how to split the position between the two parishes. 
1. $70,000 yearly salary.
2. Either a 75% JPII/25% GSCP split or a 60% JPII/40% GSCP split after $40,000 from Kuemper (which is already in the budget for 2024-25) and $10,000 from the Diocese.
ii. Much discussion followed regarding who would hire and train this person, where the office would be located, who would be the employer of record, what benefits would be offered, etc.
iii. The council decided to go forward with a motion to approve a 75%/25% split with JPII, but that more information would need to be gathered regarding the rest of the details.

Erin made a motion to accept the 75%/25% split with St. John Paul II Parish for a Development Director to be shared by the two parishes.
Becky seconded the motion.
All approved.

g. TUCKPOINTING AT MT. CARMEL
i. Scott Wiederin notified Fr. Roder that there were still some issues needing to be addressed by the contractor: gaps between bricks, block, and stone as well as areas that were not cleaned/pressure washed.  Scott was going to reach out to the contractor.
1. Ann and Fr. Roder met with Scott on Monday, October 20th to review the issues.  
2. Cindy added that she received an email with an invoice for the work from the contractor just before the meeting tonight. The contractor stated that he knew about the follow-up work that still needs to be done and plans to come back to Mt. Carmel on Oct. 28th.  He also stated that he was willing to wait for payment until the issues were resolved.
3. No money has been received from the Mt. Carmel Foundation.  $30,000 had been pledged.
4. Ann said that she and Julie Wiederin from the Mt. Carmel Foundation started to fill out the application for a grant through Carroll County, but they stopped as Scott Wiederin told them the Foundation had received a grant last year.
i. Joe responded by adding that when he was on the board giving out the grants it didn’t really matter if a group had received a grant in the past and suggested that they go ahead and apply.  
ii. More discussion followed.  Becky suggested that GSCP apply for the grant instead.
h. SACRED HEART REPAIR PROJECTS
i. Joe gave an update to the council on the repairs/updates at Sacred Heart; automatic doors and repair of the flat roof on the tower.  Joe has given Brincks Exteriors the go ahead to do the repair of the roof.
i. SALE OF BREDA TELEPHONE STOCK
i. Becky and Cindy have both looked for the letter sent out the last time St. Bernard telephone stock was sold but were not able to find it.  Cindy has not heard back from Fr. Friedrichsen so she will check with him and will look in a couple of other places. Fr. Roder will also look for the letter in the office in the rectory.   Becky offered to rewrite the letter if it cannot be found.
ii. Council members agreed that the sale probably won’t take place until spring.
j. St. John’s 150th celebration
i. Fr. Roder and Erin are meeting with the St. John’s Guild on Thursday, Oct. 24th to go over details for the 150th celebration.
k. Split of fundraising income
i. Becky asked that the council table this discussion and wait to decide prior to the new Fiscal Year in 2025.
l. Sale of the St. Augustine and St. John rectories
i. Fr. Roder shared that Fr. Remmes still has some personal effects in the St. John rectory.
ii. Fr. Roder was asked which location, Arcadia or Breda, was more suited for the priest.  Fr. Roder feels that Breda is better since there are no gas stations or places to buy groceries in Arcadia, but the house in Arcadia doesn’t have steps to get into the house from the garage.
iii. Becky suggested the council table the discussion for now.
m. Risk Inspections
i. A recent newsletter from the Diocese stated that they would charge a surcharge on Inspections that weren’t completed and returned within 30 days.
ii. Fr. Roder and Cindy worked on finishing up the inspections last week but noted a few things that still need to be done.  It was noted in the responses that these issues would be taken care of after harvest.
1. Items at Sacred Heart should be completed in the spring when other cement painting is done.
2. Janet will talk to Chad at the City about painting the trip hazards in the St. Augustine parking lot.
3. Ann will talk to her husband about disconnecting the fan in the church bathroom.  She will also investigate getting a handrail for the steps in front of the altar.

6. New Business
a. ST. AUGUSTINE CHURCH DOORS
i. Janet brought to the council a concern from a parishioner about the doors on the St. Augustine church.  The doors are the original doors so they’re over 50 years old.  The doors have rusted quite a bit and won’t shut properly.  Quotes were received from Carroll Glass and Remedy Glass in Carroll for new doors: $20,000 from Carroll Glass and $13,000-$15,000 from Remedy Glass.  The parishioner who brought the concerns to Janet told her that they thought they might be able to get enough pledges to cover part or all the cost.  Janet asked if the council would consider approving the purchase of new doors.  
1. It was noted that there is $33,098 in the St. Augustine repair fund.
2. It was also noted that some of the tiles will be affected by the placement of new doors and some tiles need to be repaired/replaced.  Joe suggested that this work be done at the time the doors are replaced so quotes should be gathered for this work as well.
3. It was suggested that if St. Augustine works on raising money for the past Kuemper debt and getting pledges to help with the cost of the doors the project can move forward.
b. CAMERAS AT SACRED HEART CHURCH
i. Joe told the council that it is believed that some kids were goofing around in the church and did some damage to a pew.  Joe asked the council to consider having cameras installed in the church.
1. Janet asked if Catholic Mutual insurance offers a discount if cameras are installed.  Cindy will ask Dustin Heino about this.
c. CD’s
i. Cindy reminded the council members that some of the CD’s would be maturing in November.  It was decided that since each of the accounts the money was moved from still have enough money in them for expenses it would be okay to renew all of the CD’s for 9-12 months.
1. Cindy will check into rates for 9–12-month CD and let the council know.
7. UPCOMING EVENTS  
a. St. Augustine is having a special Mass on Nov. 17th at 9:00am.  The Mass will be followed with an auction of items no longer needed from the St. Augustine and St. Bernard rectories and the raffle drawing.
b. St. Bernard is hosting BINGO night at the Breda Legion on Nov. 17th.
8. NEXT MEETING
a. The next meeting will be on Wednesday, Dec. 4th at 5:30pm in Halbur.

Becky made a motion to adjourn at 8:25pm.
Erin seconded the motion.
All approved.


Respectfully submitted.
Cindy Lawler


	TASK 
	WHO WILL COMPLETE
	DUE DATE

	Print and disseminate final draft of the Annual Parish Report
	Cindy
	ASAP

	Move money from SA and OLMC Cemetery accounts to put toward SA Kuemper assessment and OLMC tuckpointing
	Cindy and Fr. Roder
	ASAP

	Send $19,000 to Kuemper from the St. Bernard “Endowment”
	Cindy
	ASAP

	Let Fr. Behm and John Steffes know that the council passed a motion to accept the 75/25 split for a Development Director AND ask about details regarding the position.
	Fr. Roder
	ASAP

	Apply for Carroll County grant for tuckpointing.
	Ann will follow-up on this
	ASAP

	Look for letter regarding sale of Breda Telephone stock.
	Cindy
	ASAP

	Follow-up on work needed after inspections.
	Joe—Sacred Heart
Janet—St. Augustine
Ann--OLMC
	ASAP

	Follow-up with parishioners at St. Augustine regarding getting pledges for the new doors.
	Janet
	ASAP

	Ask Dustin Heino if there is a discounted rate for property and liability insurance if the churches/buildings have security cameras.
	Cindy
	ASAP

	Check 9-12 month CD rates.
	Cindy
Joe will check at TSB
	Before CD’s renew
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